
 

 

 

 

NHS Staff Earnings Estimates to November 2013 
Provisional Statistics, Data Quality Statement 

 

Accuracy: 

A provisional status is applied as the data is flowing from an operational system which may 
change slightly over time due to its live status and potential additional updates. Current 
analyses have shown that data for the same time frame, extracted 6 months later has a 
difference at a National level of less than 0.1%.  

As expected with provisional statistics, some figures may be revised from month to month as 
issues are uncovered and resolved. 

No refreshes of the provisional data will take place either as part of the regular publication 
process, or where minor enhancements to the methodology have an insignificant impact on 
the figures at a national level, however the provisional stamp allows for this to occur if it is 
determined that a refresh of data is required subsequent to initial release. Where a refresh of 
data occurs, it will be clearly documented in the publications. 

The HSCIC seeks to minimise inaccuracies and the effect of missing and invalid data but 
responsibility for data accuracy lies with the organisations providing the data. Methods are 
continually being updated to improve data quality. 

The changing nature of organisations that provide NHS services as part of Transforming 
Community Services (TCS) may impact on the overall totals as a greater number of third 
party providers of NHS services are excluded from the figures. A programme of work is 
currently being undertaken to understand the associated issues and to work to resolve the 
implications for future publications.  

A monthly data extract from ESR is put through a number of validation processes. Specific 
issues are highlighted and reports sent to each organisation informing them of their levels of 
data quality and any issues they can then act on. This has been well received by the NHS 
and has meant that more Trusts are willing to update data to save validation work in future. 
We want this to become the norm within NHS organisations and ensure greater emphasis is 
placed on improving data validation at source. See the methodology section below for further 
detail. Data cleansing exercises as a result of policy directives (for example Health Visitors) 
to provide an accurate baseline before the formal monitoring process begins can also have 
an impact on data quality and on trends within time series. 

Figures are an accurate estimate of the data supplied and validated as described above. 
However, given the size of the NHS workforce, it’s constantly changing composition, and the 
nature and timing of local data entry and checking processes, there will always remain some 
uncertainty in the true position of the NHS workforce.   

As the underlying administrative systems improve, the HSCIC will study changes and 
anomalies with the aim of better quantifying the remaining uncertainty in the figures. Users 
are encouraged to contact the HSCIC, via the responsible statistician, with any suggestions 
for improvement or concerns with published tables, validation, methodology, etc. 

Figures in the publication are however presented to the nearest whole number. This 
facilitates consistency checks between different analyses of workforce data, and avoids 



 

 

 

 

users introducing calculation error when deriving other statistics such as percentage 
changes. 

 

Relevance: 

The statistics exploit recent developments (most notably the roll-out of the ESR and the 
Monthly HCHS Workforce publication) to improve the service enjoyed by users of NHS 
workforce information and to reduce the burden on NHS Organisations to complete and 
return this data. By improving the quality and depth of the NHS Staff Earnings estimates 
assists not only the NHS organisations themselves but anyone who is interested in NHS 
Earnings statistics.  

Relevance of NHS workforce information is maintained by reference to working groups who 
oversee both data and reporting standards. Major changes to either are subject to approval 
by an NHS-wide Information Standards Board. 

Significant changes to the NHS Staff Earnings publication (e.g. frequency or methodology) 
are subject to consultation, in line with recommendations of the Code of Practice for Official 
Statistics and as was carried out between April and June 2012. 

 

Comparability and Coherence: 

These figures are presented as a provisional series and are not directly comparable with 
previous NHS workforce figures. The HSCIC welcomes feedback on the methodology, plus 
the content and accuracy of tables within this publication. 

A provisional status is applied as the data is flowing from an operational system. No 
refreshes of the provisional data will take place as part of the regular publication process, 
however the provisional stamp allows for this to occur if it is determined that a refresh of data 
is required subsequent to initial release. Where a refresh of data occurs, it will be clearly 
documented in the publications. 

Earnings estimates for those Bank staff who are paid through ESR have been made 
available for the first time as part of this publication series. Earnings statistics for the Primary 
Care workforce (GPs and Dentists) are available at: 

http://www.hscic.gov.uk/primary-care 

 

Timeliness and punctuality: 

The ESR data will be published within 3 months of the data time stamp. Data will typically be 
published on the 21st of the month in which publication occurs, unless that falls on a Friday, 
Saturday, Sunday or Monday in which case it will be the Thursday before or first Tuesday 
thereafter, (or first Wednesday thereafter if a Bank Holiday Monday is involved) to allow for 
24 hour pre-release access. 

 

Accessibility:  

The NHS Staff Earnings publication consists of high-level estimates at a National level for 
Hospital Doctors and Non-Medical Staff by major staff groups. Further detailed analyses may 



 

 

 

 

be available on request, subject to resource limits and compliance with disclosure control 
requirements. 

 

The publication may also contain detailed statistics providing further granularity across staff 
groups and work areas for specific topic areas or service priority issues, which will be 
available on request in those months they are not placed on the website.  

 

Performance cost and respondent burden: 

The statistics exploit recent developments (most notably the roll-out of the Electronic Staff 
Record, ESR) to reduce the burden on NHS Organisations to complete and return this data 
by extracting the data from administrative systems.  

Trusts will have to ensure that staff are coded consistently (e.g. in dealing with hosted staff), 
and that the data quality reports made available to them are acted upon. 

 

Confidentiality, Transparency and Security: 

The standard HSCIC data security and confidentiality policies have been applied in the 
production of these statistics. 

  


